
Turtle Grant Constitution
Mission statement: The goal of the Turtle Grant program is to support and aid the hearing and speech impaired in the Northeast Georgia area. Our aim is to build a relationship with this community and support them through grant money and service hours. The committee will organize and navigate these projects, but we rely on the full support of the chapter to make the Turtle Grant a success.
Turtle Grant Chairmen:

· Turtle Grant chairmen should be appointed by precious chairmen or elected by the committee with approval of the CCD. If there are multiple chairs, they should come from separate pledge classes and assume separate duties. These duties could include but are not limited to an administrative chair, a public relations chair, etc.
· The duties of the chairmen should consist of the following:
· Receive and read applications
· Call and lead committee meetings
· Contact grant recipients
· Work with the DZ treasurer and CCD to obtain secure checks for the recipients
· Close out applications by sending a final letter or email and follow up with the recipient
· Update the Turtle Grant webpage via the technology chair
Turtle Grant Committee Members:

· The committee should consist of interested Delta Zeta[image: image1.jpg]


 sisters. Ideally, three representatives from each pledge class.
· The members are asked to remain on the committee for all four collegiate years.
· New members will be selected through an application process and will be chosen by the Turtle Grant chairmen and approved by the CCD.
· If a pledge class were to have less than three representatives, the chairman and CCD can select another representative for that pledge class through the application process.
Turtle Grant Application Guidelines:

· Any individuals with hearing and speech impairments living in the Northeast Georgia district of RESA are eligible for the grant. These counties include Barrow County, Clarke County, Commerce City, Elbert County, Greene County, Jackson County, Jefferson City, Madison County, Morgan County, Oconee County, Oglethorpe County, Social Circle City and Walton County. Individuals that are related to or live with individuals with hearing and speech impairments are also eligible. 
· The committee will only award money to those needing expenses covered that are directly related to hearing or speech disabilities.
· Funds cannot be used to buy hearing aids or to make donations to charitable organizations unrelated to hearing or speech impairments.
· Grant recipients are required to provide a W2 form from the previous year as well as a medical document explaining their hearing or speech difficulties. The application cannot be reviewed without these two documents.
· Grant recipients should be in a low-income household and under financial pressure. Do not grant those individuals with a combined household income of over $50,000 unless there are extenuating circumstances.
General Turtle Grant Information:

· The Turtle Grant fiscal year runs on a calendar basis (January 1 through December 31) 
· Grants will not be awarded after the last chapter meeting in the spring semester or before the first chapter meeting in the fall semester.
· Grant funds should be managed by the Turtle Grant chairman, treasurer, and CCD.
· The Turtle Grant will not disburse money via checks. These checks can only be made payable to the business providing the goods or services, never to the recipients themselves.
Turtle Grant Process:

· Applications to the grant should be received through mail to the DZ house or through email.
· The committee must review all requests before any money is donated. The committee will make decisions based on a majority vote of those members present at the meeting. A vote can be held over email if the case is urgent.
Turtle Grant Financial Guidelines:

· Recipients of the grant may receive at most two grants per family per calendar year totaling no more than $1000. Each individual grant given at a single time should not exceed $500.
· Applicants requesting more than $500 in one grant should be interviewed at the Delta Zeta house with at least two representatives from the committee present.
· No individual can receive more than $1,000 in grant money over their lifetime and no family can receive more than $1,500 in grant money over their lifetime.
Specific Turtle Grant Funds:

· The committee will set aside a $1,000 fund to support campers at Camp Dove. The fund will be distributed accordingly and grant amounts can vary depending on the application.
· The committee will set aside a $500 fund to support various school scholarships. The fund will be distributed accordingly and grant amounts can vary depending on the application. Note: the maximum amount a single student can receive is $500 per school year. The scholarship program will operate by school year rather than calendar year. The lifetime cap for scholarship recipients is $500. The scholarship grants are included under the Turtle Grant so the lifetime caps apply. Meaning if someone receives $900 in grant money they are only eligible for a $100 scholarship. We will accept scholarship applications from January until April. The committee will review the applications in April and let the recipients know their grant status in mid-April.
*Constitution updated on November 15, 2010










